Lake Worth Youth Association
Agenda for April 12, 2023

I.  Open
1I. Public Comments
a. None

II.  Minutes
IV.  Old Business
a. Bylaw Committee update from April White.
b. Motion to for Cortney Dixon to be the Vice President.
c. Rescind Stephanie Dixon for Assistant Director #1.
V.  President’s Report
VI.  Vice President’s Report
a. None
VII.  Treasurer’s Report
VIII.  Public Relations Report
a. PR budget- fundraisers to cover events, marketing, etc.
Basket giveaway for social media
Event- Football & Cheer meet & greet.
Volunteers- onboarding, training
Program procedure manuals- what programs have it & which programs need it? Coach’s binders?
Grant was applied to for with Dick’s Sporting Goods Stores for $8,000.
Cheer & Football Camp Shirts
Motion to pay $30 per month to be Meta Verified with the blue checkmark on FB & IG.
IX. Commissioner’s Corner
a. Basketball
1. None, off season.
b. Baseball
c. Softball
i. Spring program budget numbers
ii. Commissioner.
iii. Fall season.
d. Football
e. Cheerleading
X.  New Business
i. Present Nomination for Assistant Director #1, Alicia Casey to be voted on at May’s meeting.
ii. Present Motion to change Assistant Director titles in the bylaws to be voted on at May’s meeting.
XI.  Member Q&A over items discussed at this month’s meeting (total time limit is 10 minutes, time will be divided

equally between those members wishing to speak)
XII.  Adjourn
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